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A needs assessment is a research method that aims to
better understand the reality and needs of a target
population to ensure that the developed tools are
adapted to them. In order to gain a better
understanding of the needs of school staff and to
guide the SPARX team in the development of an
online training, individual interviews were conducted
among 9 teachers and 6 youth professionals.
Participants were questionned about their priority
needs to promote positive romantic relationships.
The sample was mainly female (66.7%), aged over 30
years and recruted via Facebook and project partners.
The main results of this analysis are presented below. 

RESULTS OF THE
QUALITATIVE
SCHOOL STAFF 
NEEDS ASSESSMENT

What is the SPARX Project?

The SPARX Project aims to promote positive romantic and
intimate relationships among Grade 9 and 10  students,
thereby preventing violence in their romantic pathways. This
multi-targeted program is intended for youth, school staff,
parents and caregivers. It was jointly developed by a research
team led by Martine Hébert, Tel-jeunes and the Direction
régionale de santé publique de Montréal.

Why an online
training for school

staff?

Needs assessment

Teachers and school professionals
play a central role in youth
sexuality education and, as such,
are key players in conveying positive
messages concerning romantic and
intimate relationships. In order to
optimize the scope of prevention
efforts, the SPARX team aims to
develop an online training to
equip school staff with tools
regarding positive relationships and
dating violence.

Accessibility to intervention tools

''It's important for us to be informed of the DYP and the recourses that we have if a student
confides in us. […] When they decide to take the steps, we accompany them, but what

happens after?" - Spiritual animator

Specify the role
of school staff

''It would be fun to have tools [to intervene], to know the nuances. What we should
absolutely say, formulations and preconceptions to avoid. Little details that
someone who isn't a therapist would necessarily think of." - History teacher 

Have
preformulated

answers

Recognize their
role and limits
in intervention
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"It's really useful when people develop turnkey activities the contain everything we need, for
exemple a video link or an accompanying Powerpoint... Most of us will say to ourselves: "OK, it's
going to be easy". When it's dealing with themes that aren't our regular subject, it brings an

additional stress. By having a visual support created for us, we can better manage our students and
their reactions to the themes. It's really helpful. It think that's really what the focus should be on." 

- Geography teacher

Obtain information on reporting procedures

Better intervene with youth

Know the terms
to use and

those to avoid

Inform on
what the law

dictates

Clarify reporting
procedures

to encourage youth to think about romantic relatinships:

Based on the
educational

intentions of the
ministry

Complete and
user friendly

Accessible
online to all

schools

to the Director of Youth Protection (DYP) in order to:

who experience violence, by having tools in order to:

PRIORITY NEEDS
OF SCHOOL STAFF

'' I think that it's important to be knowleageable of resources, of people who can quickly
intervene. Once I refer a youth to someone else, I would like to be able to tell myself: "OK, I did

what I had to do." - Science and technology teacher

Have access to
a complete

resource
directorty

Become more
familiar with

available
resources

The forms of
dating violence

and their
subtleties

''It's certain that we need to discuss with school staff what violence is. We talk about
violence without ever really defining what it is. It's a bit of a catch-all term. For certain

teachers, it's difficult to know what behaviors are violent (or not)." - Sexologist 

''The majority of teachers are motivated to do sex education. We often have the impression that
teachers don't really like when their things get mixed up, which is true, but they're also in the
best position to understand why they are the best positioned to talk about this subject." 

- History teacher

The priviledged
place they

occupy with
youth

The role that
they play as a

significant
adult
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Knowledge of available resources

Better aware of violence

Dating violence
myths

The scope of
dating violence

and it's
different

manifestations

Feel valued in their role

to refer youth:

in youth dating relationships, by knowing: 

of sex educator, by reminding them:
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